CPBC Facility Update Committee
Presentation Agenda

August 2008
1. Why are we here?

a. Timeline:  

i. ReVision Process, July 1997 through to October 1998

1. July 23, 1997 – Church approved a recommendation from the Deacons to begin a long-range planning process called ReVision.  

2. October 21, 1998 – ReVision Statement adopted by the church

ii. Long Range Planning Process, April 2005 through May 2008
1. April 20, 2005 – Church approved Deacon recommendation to establish a Long-Range Planning Committee

2. July 20, 2005 – Church elected members of Long-Range Planning Committee

3. October 19, 2005 – Church approved job description of Long-Range Planning Committee

4. December 18, 2006 – Letter and Synopsis of ReVision Statement mailed to membership from the Long-Range Planning Committee 

5. March 26, 2008 – Letter from Long Range Planning Committee to church detailing presentation schedule to church and additional tasks added to Facility Update Committee job description

6. May 7, 2008 – Long Range Plan presented to church
b. Revision Statement (October 1998) – A vision-casting document that celebrated the recent addition of Smith Hall and called the church to consider future anticipated needs.
i. The members of our community… have many concerns.  They are concerned about their faith involvement.  They are searching for answers, but may not see our church as the place to find the answers.  They are concerned about job security, aging parent care, finding life direction, achieving a fulfilling marriage, finding time for recreation and leisure, and racial/ethnic prejudice.  All of these concerns are opportunities for College Park to reach-out to the community and proclaim the Good News through redemptive ministry. (p.3)
ii. “So that the Body of Christ may be built up” (Ephesians 4:12) - Further the development of a viable children and family ministry sensitive to the needs of the multiple relationships in the family. (p.6)
c. Revision Synopsis - (December 2006) – A document that summed up the goals of the 1998 Revision report; also, this document celebrated goals met by the church and challenges still to be accomplished. 
i. College Park’s congregation agreed all along that building and paying for the new building was not the church’s mission – the building was to be a means to mission. There was a danger that the church would define its future mission as paying for the building. Some among the congregation openly said so. 

ii. Recent developments within the church indicate a sensitivity and response to the mission field outside its door:
1.  A Sunday evening alternative worship service now offers the potential to connect with many people who are not comfortable in a conventional worship service. 
2.  Events designed to include people in the community are frequently held. These events offer high visibility and invite people to church in a very non-threatening environment. By building relationships, the church is able to share its faith with them. 

3.  Sports were identified as one of the major interests of people in the surrounding community. This added impetus to the church to continue and expand its recreation ministry. Basketball, in particular, is a major emphasis in the church.
4.  People in the area around the church building are anxious about their young people and their welfare. A very attractive youth ministry is a source of encouragement to parents to be involved in the life of the church and to come to faith in Christ. 
d.  Long Range Plan (May 2008)
i. A Viable Campus
1. Nearly all aspects of the LRP comments point to the compelling need to update the physical campus layout;

2. Provide a core children-, youth- and family-centric facility;

3. Increase the use of the campus by engaging the community through effective programs and fellowship;

4. Facility upgrades need to incorporate a design that includes key security enhancements and meets the expectations of the community, visitors and members;

5. Create an on-going facilities “care and use” program to keep campus fresh and current;

6. Campus design and use that will blend with the neighborhood and not overwhelm it.

ii. Milestones (partial list):
1. Re-focus the shape and content of the physical campus to support outreach to families, children, and youth while sustaining adult congregational resources;
a. Our campus must change in both content, presentation and orientation to reach the community;

b. Make the transition to a family-focused ministry;

c. Campus must focus on interaction among members/attendees;

d. Campus must not only be physically safe, but a place that is inviting to members and visitors that feels like home;

e. Provide a recreation center for children, youth and families; 

f. Update the storage and flexibility of meeting spaces to always be fresh, clean and present a sense of readiness.

2. Have Congregational Worship that inspires and nurtures the prodigal children to be at home and a place for those seeking Christ ;
a. Evaluate and create worship gatherings that are inviting for the community;

b. Create family worship experiences;

iii. Specific Tasks from the Long Range Plan (tasks given to Facility Update Committee)
1. Develop and adopt a campus wide plan within 6 months and requirements to operate and staff accordingly.

2. Implement new campus and/or facility within 12 months of campus plan.
2. Committee

a. History – no need to cover this in detail, except for highlighted portions
i. Committee description (created as an ad-hoc committee from Family Ministry Team)

ii. Preliminary work (mid to late 2005)

iii. Process reenergized (late 2006)

iv. Design sub-committee (early 2007)

v. Contractor selection sub-committee (mid 2007)

vi. Moves from ad-hoc status to recognized committee as voted on in conference (October 2007)
vii. Full committee begins to close its work (October – December 2007)

viii. Committee receives additional task to look at entire church facility (March 2008)
ix. Presentations begin as a result of planning work (August 2008)

b. Makeup

i. Members:
Beth Ausley, Chancel Brown, Mitch Edmonds, Bernice Hudspeth, Charlie Jones, Melissa May, David Page (chairperson), Jim Pernell, Leigh Ann Pernell, Angie Somers, Jeff Allen (liaison)

ii. Advisors:
David Shannon, A.C. Larrimore
c. Commitment
i. Approximately 50 meetings over a three year span of time

ii. Average of 2 hours per meeting, 8 people in attendance

iii. Minimum of 800 hours spent in committee, plus extended hours outside of meetings
3. Project Goals

a. Overall Goals

i. Maintain integrity with the overall mission of the church
1. Mission of the Church – 

a. A people gathered in Christ, nurtured in His Spirit, and sent in His name.
b. The Park – where ReCreation begins.

2. Creation Kids…A Journey from Earth to Heaven
a. Connection with overall mission of church

b. Preschool – an Earth theme (Baby Animals, Meadow, Forest, Garden, Safari, Underwater)

c. Children – a Heaven theme (Sun, Moon, Stars, Milky Way, Rainbow)

ii. Maintain similar styling as existing church facility
· An important design aspect is to make the addition flow with the existing facility; in other words, we want the entire facility to look like it goes together
b. Specific Design Goals
i. To increase the safety and security of the preschool/children’s ministry area

The current building provides several challenges for controlling the space where our children spend the majority of their time.  A primary issue is in dealing with the entry into the space.  There are currently three entry/exit points to the Education building.   The goal of this project is to maintain one primary entry point while still providing an ample number of emergency exits.  This design feature combined with an updated check-in system will insure that our children are safe while in the care of our church.  The new check in system and procedures will also provide information to our leaders to help react in any kind of emergency.  Finally, a sprinkler system is proposed in the updated space is designed to offer the most advanced protection against potential safety concerns.

ii. To ensure a long useful life of the current building

The current education building has served the people of College Park for over four decades.  It is important that this project will provide updates to the current facility so that the building will continue to be an excellent place to educate and encourage families.  By bringing the building, finishes, furniture, and education equipment up to date will make sure the legacy of this excellent facility will continue.
iii. To create engaging environments in order to meet the needs of today’s families

One of the great assets of our church continues to be the incredible volunteers.  They provide excellent teaching and encouragement to the children who attend.  The curriculum that they teach continues to be enhanced to provide the most relevant lessons.  The facility update will provide the final piece to the puzzle for meeting the demands of Christian education.  Additional recreation space meets the expressed desires of both the church and the community as witnessed in the ReVision and Long Range Planning research done over the last decade.  Also, the additional worship/assembly space will offer the church new opportunities to provide necessary ministry to the people of our church and community.
iv. To increase space for continuous growth

As the family ministry continues to grow as a result of increased efforts and updated facilities, the need for space will continue to be a necessity.  The updates and additions included in this project will provide enough space and function for immediate and anticipated needs.

4. Plan Overview
a. Exterior Video
b. Exterior Images (refer to handout and display)
c. Floor Plan (refer to handout)
d. Highlights:

i. Unified entryway
1. One primary entry point for church
2. Larger capacity elevator
ii. Family-friendly lobby
1. Security check-in
2. Indoor playground
3. Large space for greeting people

4. Additional bathrooms

iii. Full size gymnasium
1. High school regulation size with 6 basketball goals
2. Wood floor

3. Bleacher seating for 75 people
4. Elevated walking track
5. Ability to control access to the rest of the building (helpful when people want to use the gym but do not need to be in other parts of the building)

iv. State of the art multi-purpose worship space
1. Full stage with storage, preparation areas

2. Setup with full sounds, lights, video equipment
3. Seating capacity for 225 people, standing capacity for 325 people
4. Ability to hold a variety of services and events – LIFE, youth worship, family worship, special productions, etc.
v. Renovated education building 

1. All classrooms will be finished in a similar fashion to model room (flooring, drywall, drop ceiling, lights, cabinets, countertops, furnishings)

2. Updated bathrooms

3. Updated hall ways, stairwells

5. Next Steps

a. Letter sent to church, August 18, 2008

b. Presentation Schedule

i. Sunday, August 24, 10:00 AM

1. Children, Youth, and Families (Smith Hall)

2. Adult I (Smith Hall)

3. Adult II (Adult I Assembly space)

4. Adult III (Adult III Assembly space)

5. Adult IV (Adult IV Assembly space)

ii. Wednesday, August 27

1. 6:45 pm - During Wednesday night service (Smith Hall)

iii. Sunday, August 31

1. 10:00am - Question and Answer session (Smith Hall)

2. 6:00 pm - Question and Answer session (Smith Hall)
c. Called Church Conference, September 3, 6:30 PM; 

i. The approval of the proposed concept for the update to the facility

ii. If deemed appropriate by the church, the approval of the next step to enlist an architect to prepare detailed plans for the proposed concept

iii. Voting on the position of Family Ministry Intern for the school year

iv. Election of deacon to fill the vacancy on the diaconate.  
6. Q and A
